PERFORMANCE MEASUREMENT SYSTEM

1. Introduction

Performance measurement is an essential exercise in any organisation for evaluation
of standards of service delivery and identification of techniques of improvement. Almost all
processes of measuring performance require use of statistical models to determine results.
Various police units have experimented with different models of performance measurements
in their endeavour to make the exercise as objective as possible. An absence of standard
performance indicators of police functioning however makes the task of performance
evaluation extremely difficult.

It is a common complaint of police personnel that performance assessment is not
carried out in a fair manner. In order to remove subjectivity from performance measurement
to the extent possible, it was decided to identify certain parameters under which the outputs
are quantifiable and which are common to all units being assessed in terms of their duties.
DGP, Rajasthan formed a committee of senior officers to devise a system for objective
performance appraisal of the work of Police Stations, they being at the cutting edge level of
police service delivery.

2. Main Features
The committee submitted its report in January, 2014 and identified 14 parameters for

evaluation and proposed a scoring matrix. The parameters broadly cover the following
aspects of policing:

a) Crime prevention and proactive measures
b) Action against anti-social elements

¢) Disposal of cases

d) Detection work

e) Back-end work

f) Community policing

g) Maintenance of Law & Order

A scoring matrix has been created with positive marks for specific performance and
negative marks for under-performance in certain parameters. The prevailing scoring matrix
is as per Annexure-A. Points scored under parameters affected by the size of PS are first
normalized with IPC registration of the previous year,before adding points scored under
other parameters, to generate a monthly score of the PS. A district and state level merit list is
prepared based on the monthly scores of all police stations. Separate merit listsare generated
for GRP and Mahila PSs, while special police stations like SOG, Cyber Crime PS, Tourist PS

are not included under the system.






4. Way Forward

Timely and correct entries by Police Stations and close supervision by higher ranks is
of paramount importance in the successful implementation of the system. The key benefits

can be summarized as under:

1. Evaluation parameters declared in advance
Target based and focused approach
Transparent system of evaluation

No scope of favoritism

Constant motivation to improve

Healthy competition

Priorities remain in focus continuously
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Flexible marking pattern in accordance with priorities

The system is not rigid and is proposed to be modified based on future needs and
feedback received from field officers.There is a thought regarding inclusion of Addl.DCPs/
Addl.SPs and CP/ Range IGP in the Performance Measurement System. New parameters for
evaluation are required to be identified and included into the system while reviewing and
improving upon the existing ones. It is desired to develop a mechanism to assess the
performance of individuals based on PMS.

This is only an initial attempt at fair and transparent performance evaluation. It is
expected that the system would help align individual goals with organizational objectives
ultimately leading to better service delivery to the citizens and other stakeholders.

Encl.: Annexure-A



‘reason other than prolonged absence of

accused.

Note: No marks would be awarded if the case is
taken up in the scheme after key prosecution
witnesses were examined by court

.S.Ko. | HEAD SUB HEAD DESCRIPTION :- POINTS
QUANTITY / NUMBERS
Electricity Act, etc.)
2. PREVENTIVE 110Cr.p.C. For each Case 2 Point
ACTIONS 122 Cr.P.C. For each Case 4 Points
151 Cr.P.C. For each individual 1/2 Point
NSA/PASA For each individual detained 8 Points
Goonda Act For each individual against whom complaint has 4 Points
been submitted
MV ACT 0-10 challans per month 0 points
(Per Istgasau/s 185 MV | 11-20 challans per month % Point
ACT) 21-50 challans per month 1 Point
51-100 challans per month 2 Points
More than 100 challans per month 5 Points
60 POLICE ACT Upto 10 Istgasa 0 Point
11-30 Istgasa 1 Point
31-50 Istgasa 2 Points
More than 50 Istgasas 3 Points
3. EXECUTION STANDING WARRANTS | Perstanding warrant execution 4 Point
ARREST WARRANTS Per arrest warrant execution 1 Point
PROCLAIMED Arrest of each P.O. 5 Points
OFFENDERS
POINTS IN LIEU OF THE | Execution of each standing/ arrest warrant or 1.5 times
ABOVE THREE IF THE arrest of every PO the points
PERSON ARRESTED IS assigned
WANTED IN ANOTHER for the
PS same
" category
above
4, DISPOSAL OF OLD | 173(8) Cr.P.C. Disposal of each case 2 Points
CASES (Part-1) Addition of new case -2Points
299 Cr.P.C. Disposal/Arrest of each person chargesheeted 5 Points
Acdition of each person chargesheeted -5 Points
5 CASES UNDER | CONVICTION Conviction for 1-3 years (each case) 2 Points
CASE OFFICER Conviction for 3-7 years (each case) 5 Paints
SCHEME Conviction for more than 7 years (each case) 8 Points
Life lmprisonment /Death (each case) 12 Points
Acquittal (each case) -5 Points
Removal of case from case officer scheme for -5 Points




“} 5.No. | HEAD SUB HEAD DESCRIPTION :- POINTS
QUANTITY / NUMBERS
Verification report sent in up to7 days — 90- 0 Points
below 95%
Verification report sent in up to7 days — 80- -5 Points
below90%
Verification report sent in up to7 days — below -10 Points
: 80%
15. ROAD SAFETY ACCIDENTS Number of deaths in accidents in current
month compared to number of deaths in
accidents in corresponding month of previous
year: -5 Points
More than 120% -3 Points
Abovel10-120% -2 Points
Abovel00%-110% +3 Points
90-100% +5 Points
Less than 90%
16. MALKHANA ~ | DISPOSAL DURING THE | Disposal is less than new arrivals 0 Points
MONTH Disposal is equal to new arrivals ; 2 Points
Disposal is above 100% and up t0110% of new 3 Points
arrivals 5 Points
Disposal is more than 110% ofnew arrivals
17. FALSE ENTRY For each false entry made -50 Points
18. PENDENCY Upto 2% of registration of previous year 12 Points
2-5% of registration of previous year . 8 Points
Above5-8% of registration of previous year 0 Points
Above8-12% of registration of previous year -5 Points
- More than 12% of registration of previous year -8 Points
19. COMMUNITY CLG MEETINGS One or more meetings in month 5 Points
OUTREACH No meetings - 5 Points
Additional parameters to be taken into consideration by inspecting officers while awarding their marks:-
S.No. Parameters
1. | General maintenance of police station records.
2. | General standard of hygiene and sanitation in and around police stations.
3. | General cleanliness with in the premises of police stations in accordance to the campaign “SWACH
BHARAT ABHIYAN". '
4, Optimum utilization of available resources.
5. | Efforts in creation of better infrastructure and resources for implementation of the concept of SMART
Policing.
6. Whether there is any complaint from public that behavior with him/her was not upto the
desired level?
7. | Whether discipline is properly followed or not?




