
1. Introduction

PerformancemeasurementiSanessentialexerciseinanyorganisationforevaluation

of standards of service delivery and identification of techniques of improvement Almost all

process€s of measunng performance require use of statistical models to determine results'

Various police units have experimented with different models of performance measuements

in their endeavour to make the exercise as objective as possible' An absence of standard

performance indicators of police functioning however makes the task of performance

evaluation extremelY dif fr cult.

It is a eommon comPlaint of police personnel t}rat performance assessment is nol

caFiedoutinafailmanne!.InordertorcmovesubjectivityftomperfomaDcemeasulement

to the extent possible, it was decided to identi& certain palameters under whieh the outputs

are quantifiable and which are common to all units being assessed in terms of their iluties'

DcP, Rajasthan formed a committee of senior ofncels to devise a s'stem fol objective

performance-appraisal of the wolk of Police Statiols, they being at the cuttidg edge level of

police service delivery.

2. Main Features
TheconmitteesubmitteditsrePortinJanuary,2oqandidentified4par?metersfor

eEluation and proposed a scoring matrix. The palametels broadly cover the followilg

aspects ofPolicing:

a) Crime prevention and proactive measures

b) Action a8ainst anti-social elements

c) Disposal of cases

d) Detectionwork

e) Back-elld work

0 CommunitY Polieing
g) MaintelEnce of Iaw & order

A scoring matrix bas been created with positive marls for specific performalce and

negative marks for under-performance in cetain parameters' The prevailing scoring mahix

is as pe! Annexure-,{' Points scored u!de! pararneters affected by t}Ie size of PS are fust

normalized with lPc legistration of the previous year,before adding points scorecl under

other paramete$, to gen€rate a monthly gcore of the PS A district and state level merit list is

prepared based on ttre monthly scores of all police statioDs' SeParate medt listsare generated

for GRP and Mahila PSs, while special police stations like SoG' Cyber crime PS' Toudst Ps

are not included under the system.



SCRB, Rajasthan has developed a web_based performance Measurement System for
Police Stations on the existing web-portai of Rajasthan policefor effective monito ns bv
senior officers as per the proposed performance measurement cdteda.

3, Functioning of Online Monitoring System
In the e\isting design of the police website, t}|e police stations are required to make

regular entries in the FIR form at the time of registation and at vaiious states during course
of investigation. Similady, othe! modules exist for Wanted persons (Standing Warrants/
Proclaimed Offenders/ Absconders).The following scheme is used for captunng data
required for evaluation:

1. Data entry and updates in existing modules populate figures in performance
evaluation tables and marks are given as per approved matking scheme.

2. New online data entry forms created for one-time monthly enFy by police
Stations for remaining parameters.

3. Entries in the FIR/ ottrer forms o!! the Web portal ca! be made at any ume.
4. Enhies for tie previous month in tJIe online forms specially created for the

purpose of Performance Measurement can be made only during the first 5 da]s of
every month. On mid-night of the 5,i day the slstem reads the data entries/
update levels in all forms and calculates marks based on the approved markint
scheme.

5- Entries by sup,ewisory offrcers:

a. District SP/ Range IGP'S entry in t}Ie event of a law & order situatiolr

, 
necessitatinS the visit ofthe concemed Sp/ IGp due to inefficient handling
by the SHO of Police Station concemed. This lesults in award of nesative
marks to the Police Station.

b. Capturing number of suspensions/ arrests in Anti-Cormption uap cases
of police personnel posted at a Police Station. this too attracts negative
marks.

c. Penalty of 50 points for false entry d.udng review by Crime Blanch.

In place since May, 2014, online performance ewa.luation is a monttrly exercise. The
score & mnk of a particular Police Station in the Dishict/ State is di$layeal on its login
dashboard*All police stations and higher offices can view the reports of any police statioo*A.
police station can compale its score with ary otler police station.

In Odober, 2014, the srstem was upgraded to generate merit list of Circle Offices and
Districts also based on the scores of their respective Police Station. For this purpose,
provision was made for awalding of points by supervisory officers in addition to the scores of
PSs (details as per Annexurc-A).



4. Way Forward
Timely and correct entries by Police Stations and close superwision by higher ranks is

of paramount importance in the successful implementation of the system. The key benefits

canbe summa zed as under:

1. Evaluation parameters declared in advaice
2. Target based and focused approach

3. Transparent system of evaluation

4. No scope of favoritism

5. Constant motivation to improve

6. Healthy competition

7. Priorities remain in focus continuously

8. Flexible marking pattem in accordance witi priodties

The system is not ligid and is proposed to be modified baseal on tutule ne€ds and

feedback received ftom field ofncer*There is a thought regarding inclusion of Addl.DCPs/

Addl.SPs and CP/ Range IGP in the Perfo[Bance Measurement System, New parameters for

evaluation are required to be identified and included into the system while reviewing and

improving upon the existing ones. It is desied to ilevelop a mechanism to assess the

performance of individuals based on PMS.

This is only an initial attempt at fair and hansparent performarce evaluation. It is

expected that the s)stem vrould help align ifitividual goals with organizational objectives

ultimately leading to bette! service delivery to the citizens and other stakeholders.

Encl.: Annexure-A



S.No. HEAD SUA HEAD DESCRIPTION !

qUANTIW / NUMBERS

POINTS

Electricity Act, etc.)
z. PREVTNTIVE

ACTION5

110 Cr.P,C. For each Case 2 Point
122 Cr.P.C. For each Case 4 Points

151Cr.P.C. For each individual
NSA'/PASA For each individual detained 8 Points
Goonda Act For each individual against whom complaint has

been submitted
4 Points

MV ACT
(Per lstgasau/s 185 MV
ACr)

0-10 challans per month
11-20 challans per month
21-50 challans per month
51-100 ch;llans per month
More than 10O challans per month

0 points
X Point
1 Point

2 Points
5 Points

60 POLICE ACT Upto 10lstgasa
11-30 lstgasa
31-50lstgasa
More than 50lstgasas

0 Point
1 Point

2 Points

EXECUTION STANDING WARRANTS Per standing walrant execution 4 Point
ARREST WARRANTS Per arrest warrant execution 1 Point
PROCI.AIMED

OFFENOERS

Anest of each P.O. 5 Points

POINTS IN LIEU OF TIIE
ASOVE THREE IFTHE
PERSON ARRESTED IS
WANTED IN ANOTHER
PS

Execution ofeach standing/ arrest warrant or
arrestofevery PO

1.5 times
the points
assitned

forthe
same

catetory
above

DISPOSAI OF OLD
OqSES (Part-1)

173(8) Cr.P.C. Disposalofeach cas€ 2 PointJ
Addition of new case -2Points

299 Cr.P.C. Disposel/Arrest ot each pe6on char8esheeted 5 Points
Addition of each person chargesheeted -5 Points

CASES UNDER
CASE OFFICER
SCHEME

CONVICTION Conviction for 1-3 years (each case)
Conviction for 3-7 yea,s (each case)
Conviction for more than Tyears {each case)
Life lmprisonment /Death (each case)
Acquittal (each case)
Removalof case ftom case officel scheme for
reason otherthan prolonged absence of
accuseo.

Note: No markswould be awarded ifthe case is
taken up in the scheme after key prosecution
witnesses were examined by court

5 Points
8 Points

1Z fornts
-5 Points
-5 Polnts



HEAD SUB HEAD

qUANTITY/ NUMBERS

POINTS

verrr lcal|on repon sent jn up to7 days-90_
below95%
Verification report sent in up to7 days _80,
below90%
Verification.eport sent in up to7 days- below
80%

0 Points

-5 Points

ROAD SAFETY ACCIDENTS NumoerOrOeaths in accidents in current
month compared to numberofdeaths in
accidents in corresponding month of previous

Morethan 120%
Above11G120%
Above10096-1lf1
90-7N%
Less than 90%

-5 Points
-3 Points
-2 Points
+3 Points
+5 Points

MAI.KHANA DISPOSAL DURIN6 THE
MONTH

Disposal is less than new arrivals
Disposalis equalto new arrjvals
Disposalis above 100% and up to11o% ofnew
arrivals
Disposalis more than 110% ofnewarrivals

0 Points
2 Points
5 POIntS

5 Points

L7- FALSE ENTRY For each t"lse entrv made -5U POtntS
1E. PENDENCY Upto 2% of registrdtion of previous year

2.5% ofregistration of previous year
Above5-8% of registration of previous year
AboveS-12% of registrdtion of p.evious vear
More than 12% of registration ofprevi6us year

12 Points
8 Points
0 Points

-5 Points
-E Points

COMMUNITY
OUlREACH

CLG MEETINGS one ormore meetings in month
No meetings

J rotnls
- > Potnrs

Addltlonal pararneteE to be taken into conslderatton by tnspeclng otficersifrGiwardint their m.il s:-

s.No. Paranetels

1. General maintenance of police station records.

Generalstandard ofhySiene and sanitation in and around lolice stations.

General cleanliness with in the premises of police stations in-.-A;;lo th; c;paign "SWACH
BHAMTABHIYAN".

Optimum utilization of available resources.

5. Efforts in creation of better infrastructure and resources for impiem-nGtioniil6l?oncept of SMARi
Policing.

l/hetherthere is any complaint from
leshed level?

publicthat behavior with him/her was not uptothe

7. Whether discipline is properly followed or not?


